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Understanding the PMI ACP Examination Content Outline

For anyone looking to certify as an Agile Certified Practitioner (PMI-ACP), the first step is to understand what the
exam covers. The PMI ACP examination content outlineis a detailed roadmap that explains the domains,
knowledge areas, and question types you'll encounter. By studying this outline, you'll know exactly what to focus
on, how to structure your preparation, and what to expect on exam day.

Why the Content Outline Matters

The PMI ACP exam is designed to test practical knowledge and real world experience in Agile practices. Unlike
some certifications that focus on theory alone, the ACP exam requires a deep understanding of multiple Agile

frameworks—Scrum, Kanban, XP, Lean, and more. The content outline is the official guide that translates this

breadth into a structured study plan. It ensures that you're not wasting time on irrelevant topics and that you're

prepared for the exam’s format, which blends multiple-choice questions with scenario based items.

Exam Overview

The PMI ACP exam consists of 120 multiple choice questions that must be answered within 3 hours. The test is split
into five domains, each representing a core area of Agile practice. These domains are weighted differently,
reflecting their relative importance in real world Agile projects.

Domain Breakdown
1. Agile Principles and Mindset — 20%
2. Value Driven Delivery — 20%
3. Stakeholder Engagement — 20%
4. Adaptive Planning — 20%
5. Continuous Improvement — 20%

Each domain contains several knowledge areas that you’ll need to master. The following sections dive into each
domain, outlining the key concepts, typical question types, and study strategies.

Domain 1: Agile Principles and Mindset

Agility starts with mindset. This domain tests your understanding of the Agile Manifesto, core values, and the
principles that guide Agile teams. It also covers the difference between Agile and traditional project management,
and how Agile thinking influences decision making.

Key Knowledge Areas

» Agile Manifesto and its Four Core Values

Ten Agile Principles

e Comparison of Agile and Waterfall Methodologies
Role of the Agile Coach and Scrum Master

e Team Dynamics and Self Organization

Typical Question Types



Questions in this domain often present a scenario and ask which Agile principle applies, or they require you to
identify the most effective approach to a given situation. Pay attention to subtle distinctions—such as the difference
between “continuous delivery” and “continuous integration.”

Study Tips
¢ Read the PMI Agile Practice Guide thoroughly.
e Watch short video explanations of each Agile principle.
e Use flashcards to memorize the 10 principles.
¢ Practice with sample scenario questions to apply concepts.

Domain 2: Value Driven Delivery

Value delivery is at the heart of Agile. This domain focuses on how teams create and deliver incremental value,
manage backlogs, and prioritize work based on stakeholder needs.

Key Knowledge Areas

¢ Product Backlog Management

Release Planning and Roadmapping

 Definition of Done (DoD)

¢ Incremental Delivery and Continuous Feedback

e Metrics for Value Delivery (e.g., Velocity, Lead Time)

Typical Question Types

Questions often involve choosing the best backlog refinement technique or determining which metric best
measures delivery progress. You'll also see scenario questions where you must decide how to handle a backlog
with conflicting priorities.

Study Tips
e Familiarize yourself with the Scrum Guide and Kanban Principles.
e Learn how to create and maintain a Definition of Done.
e Practice calculating velocity from sprint data.
* Review case studies that illustrate effective backlog grooming.

Domain 3: Stakeholder Engagement

Effective collaboration with stakeholders is essential for success. This domain tests your knowledge of
communication strategies, negotiation tactics, and stakeholder management techniques.

Key Knowledge Areas

« Stakeholder Identification and Analysis

Effective Communication Channels

* Negotiation and Conflict Resolution

 Facilitation Techniques for Workshops and Retrospectives
« Managing Expectations and Scope Creep

Typical Question Types

Scenario questions may ask how to handle a stakeholder who wants a feature that conflicts with the current sprint
goal, or how to facilitate a retrospective that encourages open dialogue.

Study Tips



Read PMI's Agile Practice Guide chapter on stakeholder engagement.
Practice facilitation techniques in mock workshops.

¢ Review negotiation frameworks like “BATNA” and “ZOPA."

e Use role playing exercises to simulate stakeholder conversations.

Domain 4: Adaptive Planning

Adaptive planning is the process of creating flexible plans that can evolve with new information. This domain covers
planning tools, techniques, and the ability to adjust plans based on feedback.

Key Knowledge Areas
¢ Release Planning and Roadmap Creation
e lteration Planning and Sprint Backlog Creation
* Planning Poker and Estimation Techniques
¢ Risk Management and Mitigation Strategies
¢ Change Management and Adaptation

Typical Question Types

Questions may involve selecting the best estimation method for a given scenario or determining how to adjust a
sprint backlog when a high priority bug surfaces.

Study Tips
e Learn estimation techniques: story points, t shapes, and ideal days.
¢ Practice creating a release roadmap for a fictitious product.
¢ Review risk registers and mitigation plans.
¢ Use simulation tools to practice sprint planning.

Domain 5: Continuous Improvement

Continuous improvement is the iterative cycle of learning, reflection, and adaptation. This domain focuses on
retrospectives, metrics, and the culture of learning.

Key Knowledge Areas
« Retrospective Techniques (Start/Stop/Continue, 4Ls, etc.)
* Metrics for Process Improvement (Cycle Time, Cumulative Flow)
¢ Root Cause Analysis and Problem Solving Methods
* Knowledge Sharing and Communities of Practice
e Coaching Agile Teams Toward Self Improvement

Typical Question Types

Scenario questions often ask how to facilitate a retrospective that addresses a recurring bottleneck or how to
interpret metrics to identify improvement opportunities.

Study Tips
« Familiarize yourself with different retrospective formats.
e Learn to interpret key performance indicators.
¢ Practice root cause analysis with the “5 Whys” and Ishikawa diagram.
* Read articles on building a culture of continuous learning.

Exam Structure and Question Types



Understanding the exam’s format helps you tailor your study approach. The PMI ACP exam includes a mix of
guestion types that assess both knowledge and application.

Multiple Choice Questions (MCQ)

These are standard MCQs with one correct answer. They test factual knowledge and the ability to apply concepts
to straightforward scenarios.

Scenario Based Questions

Scenario questions present a realistic situation and ask you to choose the best course of action. They often require
you to synthesize information from multiple knowledge areas.

Multiple Answer Questions

These questions require selecting more than one correct answer. They test your understanding of complex
relationships between concepts.

True/False and Matching Questions

These are less common but still part of the exam. They assess your ability to quickly recognize correct statements
or pair related concepts.

Preparing for the Exam: A Step by Step Plan

Below is a practical, 8 week study plan that incorporates the content outline, study methods, and resources to
maximize your chances of success.

Week 1-2: Foundation Building

* Read the PMI Agile Practice Guide in its entirety.
» Take a baseline assessment to identify strengths and gaps.
¢ Create a study schedule that allocates time for each domain.

Week 3—4: Deep Dive into Domains 1 & 2

e Focus on Agile Principles, Mindset, and Value Delivery.
¢ Use flashcards for the Agile Manifesto and 10 principles.
« Complete at least 50 practice questions for each domain.

Week 5-6: Stakeholder Engagement & Adaptive Planning

e Study stakeholder analysis, facilitation, and planning techniques.
* Practice scenario questions that involve negotiation and change management.
¢ Review estimation tools and risk management frameworks.

Week 7: Continuous Improvement & Review

« Master retrospective formats and metrics interpretation.
¢ Take a full-length mock exam under timed conditions.
* Analyze results and focus on weak areas.

Week 8: Final Polishing

« Review all flashcards and key concepts.
* Read recent Agile case studies to stay current.
¢ Get a good night"s sleep before the exam.

Essential Study Resources



Below are some of the most effective tools and materials to support your preparation.

Official PMI Resources
e PMI Agile Practice Guide — The definitive reference.
¢ PMI's Exam Blueprint — Provides detailed exam structure.
« PMI's Practice Questions — Official sample questions.

Books

e “PMI-ACP Exam Prep” by Mike Griffiths — Comprehensive guide with practice tests.

e “Scrum: The Art of Doing Twice the Work in Half the Time” by Jeff Sutherland — Deep dive into Scrum
fundamentals.

e “Kanban: Successful Evolutionary Change for Your Technology Business” by David J. Anderson — Focus on
Kanban practices.

Online Courses
« PMI's PMI-ACP Exam Prep Course — Official training with instructor support.

e Udemy’s PMI-ACP Exam Prep — Affordable option with high ratings.
e Coursera’s Agile Development Specialization — Broad coverage of Agile frameworks.

Practice Tests & Apps
¢ PMI's Exam Simulator — Realistic timed practice.

¢ PMI-ACP Quizlet Sets — Flashcards for quick review.
e Agile Exam Prep Mobile App — On the go practice.
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