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Introduction

In the structured environment of the U.S. Navy, midterm counseling serves as a critical touchpoint between leaders

and their subordinates. It is not merely a procedural formality; rather, it is a deliberate, data �driven dialogue that

shapes career trajectories, reinforces standards, and nurtures professional growth. Whether you are a seasoned

commanding officer or a newly appointed non �commissioned officer (NCO), mastering the art of midterm counseling

can have a profound impact on unit cohesion and mission readiness.

In this article, we delve into the anatomy of a Navy midterm counseling session, present illustrative navy midterm 

counseling examplesthat capture real �world scenarios, and share practical tips for crafting compelling, compliant

counseling records. By the end, you will be equipped to conduct counseling sessions that are both effective and

compliant with Navy regulations.

Understanding Navy Midterm Counseling

What Is Midterm Counseling?

Midterm counseling is a scheduled, structured review that occurs halfway through an officer’s or enlisted member’s 

duty cycle—typically every six months. It is mandated by the Navy’s Department of the Navy (DoN) Instruction 

1300.8and is designed to assess performance, discuss career development, and set goals for the remainder of the

cycle.

Purpose and Significance

The primary objectives of a midterm counseling session are:

•  Performance Evaluation: Provide a factual, documented assessment of the individual’s achievements and 

areas for improvement.

•  Career Development: Identify training opportunities, leadership responsibilities, and potential career pathways.

•  Feedback Loop: Foster an open dialogue that encourages self �reflection and mutual understanding.

•  Compliance: Ensure adherence to Navy policies, standards, and the chain of command.

Structure of a Counseling Session

Pre �Session Preparation

Preparation sets the tone for a productive conversation. Prior to the meeting, the counselor should:

1.  Review the individual’s Service Record (SR) and any previous counseling notes.

2.  Collect objective data—mission reports, performance metrics, commendations, or disciplinary actions.

3.  Outline key discussion points and potential goals.

4.  Schedule a confidential meeting time that respects both parties’ duties.

Opening the Conversation

Begin with a brief overview of the session’s purpose, emphasizing that the goal is constructive feedback and career

growth. A concise opening helps set a collaborative tone.



Performance Review

Discuss achievements against the performance objectives set at the beginning of the duty cycle. Use specific 

examples, quantify results when possible, and reference the navy midterm counseling examplesas a guide for

phrasing.

Goals & Development

Collaboratively develop SMART (Specific, Measurable, Achievable, Relevant, Time �bound) goals for the next six

months. These may include:

•  Technical certifications or training courses.

•  Leadership assignments or mentorship opportunities.

•  Improvement in communication, teamwork, or other soft skills.

Closing the Session

Summarize key takeaways, reaffirm mutual expectations, and schedule a follow �up. The counselor should also

remind the individual of the importance of maintaining a professional attitude and upholding Navy core values.

Common Themes & Topics

Leadership

Leadership proficiency is a cornerstone of Navy success. Counseling should evaluate decision �making, delegation,

and the ability to inspire subordinates. Discuss recent leadership challenges and potential development plans.

Technical Skills

Whether operating complex machinery or executing advanced navigation, technical competence is essential.

Evaluate proficiency, identify gaps, and recommend training modules.

Personal Conduct

Adherence to the Uniform Code of Military Justice (UCMJ) and the Navy''s ethical standards is non �negotiable.

Address any conduct issues, commend exemplary behavior, and reinforce the importance of integrity.

Navy Midterm Counseling Examples

Below are three realistic counseling scenarios that illustrate how to apply the principles discussed above. Each

example includes a brief narrative, key discussion points, and suggested goals.

Example 1: Enlisted Sailor – Petty Officer Third Class (PO3)

Background: PO3 James Ramirez, a 3rd class in the Engineering Division, has completed 12 months of service 

aboard the USS Enterprise. He has been praised for his technical aptitude but has struggled with time

management during maintenance cycles.

Performance Highlights:

•  Successfully completed the Advanced Engineering Technician (AET) certification.

•  Consistently met quality standards on equipment inspections.

Areas for Improvement:

•  Improving adherence to scheduled maintenance timelines.

•  Enhancing communication with the division leader during shift changes.



Goals:

•  Complete a time �management workshop by the end of the next quarter.

•  Lead a small team for the upcoming preventive maintenance cycle, ensuring all tasks are finished on 

schedule.

•  Submit a weekly progress log to the division leader to improve transparency.

Example 2: Officer – Lieutenant Junior Grade (LTJG)

Background:LTJG Sarah Thompson, assigned as the Operations Officer for a destroyer, has been in service for

six months. She has demonstrated strong strategic planning but needs to broaden her cross �functional collaboration.

Performance Highlights:

•  Developed an effective deployment schedule that reduced downtime by 15%.

•  Received commendation for exceptional crisis management during a simulated exercise.

Areas for Improvement:

•  Enhancing collaboration with the logistics and supply departments.

•  Developing a mentorship relationship with a senior officer.

Goals:

•  Participate in a cross �departmental project to streamline supply chain operations.

•  Schedule monthly mentorship meetings with a senior officer to discuss career progression.

•  Attend a leadership development course focused on interdepartmental communication.

Example 3: Technical Specialist – Chief Petty Officer (CPO)

Background:CPO David Lee, a Technical Specialist in the Communications Division, has been in service for nine

months. He excels in troubleshooting but has faced challenges in knowledge sharing.

Performance Highlights:

•  Reduced system downtime by 20% through rapid issue resolution.

•  Authored a comprehensive troubleshooting guide adopted by the division.

Areas for Improvement:

•  Improving knowledge transfer to junior specialists.

•  Developing a structured training program for new recruits.

Goals:

•  Conduct a weekly knowledge �sharing session for junior specialists.

•  Design and implement a formal onboarding training module for new recruits.

•  Submit quarterly feedback on training effectiveness to the division leader.

Best Practices for Writing Counseling Records

Be Specific

Vague statements such as “good performance” lack value. Use concrete examples: “Completed the AET

certification two weeks ahead of schedule, resulting in a 10% increase in maintenance efficiency.”

Use SMART Goals



Each goal should be Specific, Measurable, Achievable, Relevant, and Time �bound. This clarity aids both the

counselor and the counselee in tracking progress.

Maintain Objectivity

Base your assessment on documented evidence rather than personal bias. Cite performance reports, mission

outcomes, or peer reviews to support your statements.

Follow Navy Documentation Standards

Adhere to the formatting guidelines outlined in DoN Instruction 1300.8. Ensure that the counseling record is signed,

dated, and filed correctly to maintain chain �of �command integrity.

Common Mistakes to Avoid

•  Skipping the pre �session review of objective data.

•  Focusing solely on negative feedback without offering constructive solutions.

•  Leaving goals vague or unrealistic.

•  Failing to document the counseling session in a timely manner.

•  Neglecting to follow up on agreed actions.

Resources & Tools

To support effective midterm counseling, consider the following resources:

•  DoN Instruction 1300.8: The official guide on counseling procedures.

•  Navy Personnel Command (NPC) Training Modules: Offers courses on performance management.

•  Leadership Development Programs: Tailored for officers and enlisted personnel.

•  Online Counseling Templates: Available through the Navy’s e �Learning portal.

•  Mentor Matching Systems: Facilitate mentorship relationships across ranks.

Conclusion

Midterm counseling is a powerful tool for shaping careers and enhancing operational effectiveness within the Navy. 

By approaching each session with thorough preparation, clear objectives, and a commitment to constructive 

feedback, leaders can foster growth, reinforce standards, and maintain morale. The navy midterm counseling 

examplesprovided here illustrate how to translate theory into practice, ensuring that every dialogue is purposeful,

compliant, and forward �looking. Remember, the essence of effective counseling lies not only in evaluating past

performance but in charting a clear, achievable path toward future excellence.
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