
GENERAL

armature winding and motor repair practical information 
and data covering winding and reconnectig procedure for 
direct and alternating current and repair of motors and 
generators in indu
Published: September 19, 2026  |  Index ID: #-

Armature Winding and Motor Repair: A Practical Guide for DC and AC 
Motors, Generators, and Induction Systems

In the world of electromechanics, the armature is the beating heart of any motor or generator. Whether you’re

working on a small DC fan or a large industrial induction machine, understanding how to wind, reconnect, and

repair the armature can dramatically extend the life of the equipment and reduce costly downtime. This article

provides a step �by �step look at armature winding techniques, troubleshooting tips, and repair procedures for both

direct current (DC) and alternating current (AC) motors, as well as induction generators. Designed for technicians,

engineers, and hobbyists alike, it blends practical data with clear explanations so you can confidently tackle motor

failures on the shop floor or in the field.

Why Armature Winding Matters

The armature carries the current that interacts with the magnetic field to produce torque (in motors) or voltage (in

generators). Any fault in the winding—such as insulation breakdown, short circuits, or improper connections—will

compromise performance, reduce efficiency, or even cause catastrophic failure. By mastering armature winding

and repair, you can:

•  Diagnose and fix common issues like sparking, overheating, or loss of power.

•  Restore motors and generators to near �original performance levels.

•  Prevent future failures through proper re �winding and quality control.

•  Reduce maintenance costs and improve reliability.

Understanding the Armature Structure

DC Motor Armature

In a DC motor, the armature consists of a copper or aluminum winding wrapped around a laminated steel core. The

core is segmented to minimize eddy current losses, and the windings are usually arranged in a series or shunt

configuration. Key components include:

•  Armature Core: Laminated steel sheets insulated with oil or resin.

•  Windings: Copper or aluminum conductors, often stranded to allow flexibility.

•  Commutator: A segmented copper ring that reverses current direction.

•  Brushes: Carbon or metal contacts that maintain electrical connection between the commutator and external 

circuit.

AC Motor and Induction Generator Armature

For AC induction motors and generators, the armature is typically a laminated iron core with a set of windings on



the stator (fixed part) and rotor (rotating part). The rotor may be a squirrel �cage or wound rotor, each requiring

different winding techniques. The main differences between AC and DC armatures are:

•  AC motors use stator windings that create a rotating magnetic field.

•  Induction generators rely on the same principle but are driven by mechanical input to generate electricity.

•  AC windings are often three �phase to provide balanced operation.

Tools and Materials Needed for Armature Repair

1.  Multimeter (with ohmmeter and AC/DC measurement) – for continuity checks and resistance measurements.

2.  Insulation Resistance Tester (Megger) – to assess winding insulation.

3.  Wire Strippers &amp; Cutters – for preparing new conductors.

4.  Insulation Tape &amp; Potting Compound – to protect windings.

5.  High �temperature Soldering Iron or Heat �Soldering Kit – for re �connecting terminals.

6.  Rewinding Machine or Manual Rewinding Setup – to wind new turns accurately.

7.  Core Sheets &amp; Laminated Iron Plates – for core reconstruction.

8.  Brushes and Commutator Replacement Kit – for DC motors.

9.  Torque Wrench – to tighten connections to spec.

10.  Safety Gear (gloves, goggles, ear protection) – essential for high �voltage work.

Diagnosing Armature Problems

Before you start re �winding or reconnecting, a systematic diagnostic procedure saves time and prevents

unnecessary work.

Common Symptoms

•  Excessive heat or hot spots during operation.

•  Unusual noise or vibration.

•  Drop in torque or power output.

•  Intermittent or complete loss of function.

•  Visible sparking or arcing.

Diagnostic Steps

1.  Visual Inspection: Look for burnt insulation, broken windings, or corrosion.

2.  Resistance Measurement: Check winding resistance against manufacturer specs. A significantly lower 

resistance indicates a short.

3.  Insulation Testing: Use a megger to apply 500–1000 /V and verify insulation resistance (typically >1 /M:’�`or DC, 

>10 /M:’�`or AC).

4.  Continuity Checks: Test commutator segments (DC) or phase windings (AC) for open circuits.

5.  Thermal Imaging: Identify hot spots that may point to localized faults.

Re �winding a DC Motor Armature

Step 1: Disassembly

Remove the motor housing and carefully detach the armature from the shaft. Use a torque wrench to loosen bolts

to the manufacturer’s specifications. Keep the commutator and brushes intact for later inspection.

Step 2: Core Preparation

Inspect the laminated core for cracks or delamination. Replace any damaged laminations with new, pre �insulated

sheets. Ensure the core is clean and free of oil or residue.



Step 3: Winding Removal

Using a winding removal tool, gently extract the old conductors. Keep track of the winding pattern (series vs. shunt)

to replicate it accurately during re �winding.

Step 4: Insulation and Wire Selection

Select copper or aluminum wire with the appropriate gauge based on the motor’s current rating. Apply a

high �temperature insulating varnish or potting compound to each strand to prevent future breakdown.

Step 5: Re �winding Technique

1.  Determine the Turn Count: Use the motor’s datasheet to calculate the required number of turns.

2.  Lay the Wire: Start at the center of the core, wrapping in a tight, uniform coil. Use a winding jig if available.

3.  Maintain Tension: Keep consistent tension to avoid gaps or overlapping.

4.  Check for Interference: Ensure no strands touch the commutator or brushes.

5.  Secure Ends: Tuck the ends into the appropriate slots on the commutator.

Step 6: Commutator and Brush Replacement

Inspect the commutator for wear or corrosion. Replace it if the surface is uneven or has cracks. Install new brushes

and adjust the brush height to maintain proper contact.

Step 7: Reassembly and Testing

Reinstall the armature onto the shaft, torque the bolts, and reconnect the terminals. Perform a no �load test to verify

correct rotation and measure resistance again. Finally, run a load test to confirm torque and speed specifications.

Re �winding an AC Induction Motor or Generator

Step 1: Accessing the Stator Windings

Open the motor or generator casing and remove the stator core. For squirrel �cage rotors, you’ll need to disassemble

the cage or replace the entire rotor.

Step 2: Core Inspection

Check the laminated iron for cracks. Replace any compromised laminations with fresh, insulated sheets. Clean the

core to remove any dust or debris.

Step 3: Winding Removal

Use a winding removal tool or carefully untwist the existing windings. Keep track of the phase arrangement (L1, L2,

L3) to maintain balance.

Step 4: Wire Selection and Insulation

For AC windings, use enamel �coated copper wire with a gauge suitable for the motor’s current rating. Apply a

high �temperature insulation varnish to each strand, especially for high �speed applications.

Step 5: Re �winding Procedure

1.  Determine Phase Turns: Refer to the motor’s datasheet for the exact number of turns per phase.

2.  Use a Winding Jig: A jig ensures consistent spacing and prevents overlapping.

3.  Maintain Balance: Alternate winding phases (L1, L2, L3) to preserve symmetry.

4.  Secure End Connections: Tuck the ends into the designated slots or use a soldering method if the motor 

design permits.

5.  Apply Potting Compound: Encapsulate the windings to protect against moisture and vibration.



Step 6: Rotor Re �winding (Wound Rotor)

If the motor uses a wound rotor, replace the rotor windings following the same procedure as the stator. Ensure that

the rotor’s resistance matches the manufacturer’s specification.

Step 7: Reassembly and Functional Testing

Reinstall the stator and rotor, tighten all bolts, and reconnect the terminals. Perform an insulation resistance test,

followed by a no �load speed test. Finally, run a load test to verify torque and efficiency.

Reconnecting Armature Terminals

Proper terminal reconnection is critical to prevent arcing and ensure efficient power delivery. Follow these steps:

1.  Identify Terminal Types: DC motors typically use two terminals for the armature, while AC motors have three 

or more phase terminals.

2.  Clean Terminal Surfaces: Remove oxidation or debris with a clean cloth or abrasive pad.

3.  Use Correct Connectors: For DC, use insulated terminal blocks; for AC, use high �temperature terminal blocks 

rated for the motor’s voltage.

4.  Secure Connections: Tighten bolts to the specified torque (usually 30–50 /Nm for industrial motors).

5.  Verify Polarity: Double �check the polarity to avoid reversing the motor’s rotation.

Repairing Induction Generators

Induction generators share many similarities with motors, but their primary function is to produce electricity. Here’s

how to approach their repair:

Step 1: Confirm Generator Type

Determine whether it’s a synchronous or induction generator. Induction generators rely on a rotating magnetic field,

so the winding must be intact.

Step 2: Inspect the Rotor

For squirrel �cage rotors, look for broken bars or damaged laminations. Replace any defective components.

Step 3: Check the Stator Windings

Use a megger to test insulation resistance and a multimeter for phase resistance. A significant deviation indicates a

fault.

Step 4: Re �wind or Replace Stator Windings

Follow the AC motor re �winding procedure outlined above. Pay special attention to phase balance to maintain

generator output quality.

Step 5: Reconnect Output Terminals

Ensure that the output terminals are properly insulated and that the voltage rating matches the generator’s design.

Use high �temperature terminal blocks and secure all connections.

Step 6: Performance Testing
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