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Are You Ready for MiFID 11?7 PwC’s Guidance and Support

Financial markets are evolving at a breakneck pace, driven by technology, changing client expectations, and a
tightening regulatory environment. Among the most significant recent regulatory shifts is the Markets in Financial
Instruments Directive /Il (MiFID /1), which replaced MiFID /I in January /2018. The directive introduces a comprehensive
set of rules designed to increase transparency, protect investors, and strengthen the resilience of the European
financial system. For investment firms, asset managers, and corporate treasuries, MiFID Il is not just a compliance
checkbox—it is a catalyst for operational transformation.

As the regulatory landscape continues to mature, many organizations ask: “ Are you ready for MiFID /Il PwC?”
This question reflects the growing realization that success under MiIFID Il hinges on a holistic approach that blends
legal insight, technology, and operational excellence. In this article, we’ll unpack the key components of MiFID I,
explore how PwC can help you navigate the transition, and provide a practical roadmap to ensure you're fully
prepared.

Understanding MiFID /ll: A Quick Overview

MIFID Il is a European Union directive that redefines how financial instruments are traded, marketed, and reported.
While it covers a broad spectrum of financial activities, its core objectives can be summarized in three pillars:

e Transparency and Disclosure: Firms must provide detailed information on execution quality, costs, and
conflicts of interest.

« Investor Protection: Enhanced suitability assessments, product governance, and clearer communication
standards safeguard client interests.

e Market Integrity: Robust surveillance, trade reporting, and data retention requirements help detect and deter
misconduct.

These pillars translate into concrete obligations that affect every layer of a firm’s operations—from front office
trading desks to back office settlement teams.

Key Regulatory Changes Under MiFID /Il

1. Trade Reporting and Transparency: All trades of financial instruments must be reported to a trade repository
within a strict timeframe (typically 10 minutes). Firms must also publish pre trade and post trade transparency data.

2. Best Execution: Firms must adopt a systematic approach to achieve the best possible execution for their
clients, considering factors such as price, costs, speed, and likelihood of execution.

3. Investor Suitability and Product Governance: Companies must assess whether a product or service is
suitable for a particular client profile and ensure that products meet the needs of their target market.

4. Client Classification and Disclosure: Clients are classified into categories (e.qg., retail, professional, eligible
counterparties), each with distinct rights and disclosure requirements.

5. Risk Management and Capital Requirements: Firms must maintain robust risk management frameworks and
comply with capital adequacy rules, including the introduction of the Market Abuse Regulation (MAR).

6. Data Retention and Record Keeping: Firms must retain trade records and other documents for a minimum of
five years, with specific retention periods for certain documents.



7. Governance and Oversight: Boards and senior management are held accountable for compliance, and firms
must implement internal controls, audits, and reporting mechanisms.

PwC’s Role in MiFID /Il Readiness

PwC is a global leader in advisory services, offering deep expertise in regulatory compliance, technology
integration, and operational transformation. When it comes to MiFID Il, PwC’s approach is built around four core
capabilities:

¢ Regulatory Insight: PwC’s European regulatory experts translate complex MiFID /Il requirements into
actionable insights tailored to your business.

¢ Technology Enablement: From trade capture systems to data lakes, PwC helps you select, implement, and
optimize technology that supports MiFID /Il compliance.

¢ Process Transformation: PwC designs end to end processes that embed compliance into daily operations,
reducing manual effort and risk.

¢ Change Management: PwC’s change management framework ensures that people, processes, and
technology align for sustainable compliance.

By leveraging PwC’s multidisciplinary expertise, firms can achieve a seamless transition to MiFID II, turning
regulatory challenges into competitive advantages.

How PwC Helps: A Practical Example

Consider a mid size asset manager that needs to upgrade its trade capture platform to meet MIFID Il reporting
deadlines. PwC would:

1. Assess the Current State: Conduct a gap analysis between existing capabilities and MiFID /Il requirements.

2. Define a Roadmap: Prioritize critical milestones—such as data mapping, report generation, and API
integration—with clear timelines.

3. Implement Technology: Deploy a scalable trade reporting solution, ensuring it can ingest trade data in real
time and deliver compliant reports.

4. Validate and Test: Run end to end test scenarios to confirm that data flows correctly and that reports meet
regulatory formats.

5. Train Staff: Provide role based training so that traders, compliance officers, and IT staff understand the new
workflows.

6. Monitor and Optimize: Establish key performance indicators (KPIs) to track compliance and continuously
refine processes.

Throughout this journey, PwC’s advisory team maintains close communication with the client, ensuring that every

step aligns with business objectives and regulatory expectations.

Assessing Your Current Readiness

Before you can confidently answer the question, “Are you ready for MiFID Il PwC?” you must conduct a thorough
readiness assessment. Below is a structured framework to guide you through the evaluation process.

1. Regulatory Gap Analysis
Start by mapping your current processes against MiFID /Il requirements. Identify:
¢ Which obligations you already meet (e.g., best execution policies).

¢ Where you lack documentation or procedures (e.g., client classification records).
* Any technology gaps that impede compliance (e.g., inadequate trade capture latency).



2. Data Architecture Review
MIFID /1l demands high quality, granular data. Evaluate:

» Data sources: Are all trade, order, and client data captured accurately?

« Data quality: Are there duplicates, missing fields, or inconsistencies?

¢ Data governance: Who owns the data, and what are the access controls?
3. Process Maturity Assessment

Assess how mature your internal processes are in areas such as:

e Trade capture and confirmation.

* Client suitability checks.

* Risk management and exception handling.
4.Technology Readiness Check

Examine the readiness of your technology stack:

« |Is your core trading platform capable of generating the required data feeds?
* Do you have a robust trade repository integration?
 Is your data lake or warehouse designed for compliance reporting?

5. Governance and Oversight Evaluation

Verify that governance structures support compliance:

« Is there a dedicated compliance function with clear authority?
¢ Are there established escalation paths for compliance issues?
¢ Is the board regularly informed about compliance risks?

Building a MiFID /Il Compliance Roadmap

Once you understand where you stand, the next step is to develop a detailed roadmap that aligns with your
strategic priorities. PwC'’s framework typically follows these phases:

Phase 1: Strategic Alignment

» Define the compliance vision and objectives.
¢ Engage stakeholders across finance, technology, legal, and risk.
e Establish a governance board to oversee the project.

Phase 2: Process Design

e Create process maps for trade capture, reporting, and client onboarding.
 Integrate best execution policies into execution algorithms.
e Develop exception management workflows.

Phase 3: Technology Enablement

e Implement or upgrade trade capture systems.
« Integrate with trade repositories and regulatory reporting platforms.
« Deploy data governance tools and master data management (MDM) solutions.

Phase 4: Change Management

¢ Design training programs for traders, compliance officers, and IT staff.
e Establish communication plans to keep all stakeholders informed.
e Set up a change control board to monitor implementation progress.



Phase 5: Validation & Certification
¢ Conduct internal audits to verify that all processes and systems meet MiFID /Il standards.
¢ Engage external auditors or regulatory consultants for third party validation.
* Obtain certifications or sign off from relevant regulatory bodies.

Phase 6: Continuous Improvement

e Implement a monitoring framework with KPIs (e.g., trade reporting latency, error rates).
e Set up regular reviews to assess compliance health.
¢ Update policies and procedures in response to regulatory changes.

Leveraging Technology for MiFID /Il Success

Technology is the backbone of MIFID Il compliance. Here are some critical tech components that firms should
prioritize:
Trade Capture and Execution Platforms
Modern trading platforms must support:
¢ Real time data capture.
* Automated best execution logic.
« Integration with market data feeds and order management systems (OMS).
Trade Repository Integration
Trade repositories (TRs) collect and store trade data. Firms need:
e Secure APIs to push trade data within the 10 minute window.
¢ Data validation rules to ensure compliance with TR specifications.
< Audit trails to track data lineage and modifications.
Data Lake / Data Warehouse
A scalable data lake or warehouse should:
e Centralize all trade, client, and market data.
e Support data quality checks and cleansing.
e Enable ad hoc reporting and analytics for compliance monitoring.
Master Data Management (MDM)
MDM solutions help maintain:
» Consistent definitions for instruments, counterparties, and client categories.

¢ Single source of truth across trading, risk, and compliance systems.
¢ Governance policies for data stewardship.
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