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Architecting ITSM: A Reference of Configuration Items and Building Blocks 
for a Comprehensive IT Service Management Infrastructure

In today’s digital ecosystem, organizations rely on a robust IT Service Management (ITSM) framework to deliver 

consistent, high �quality services to end users. At the heart of this framework lies a well �structured architecture that 

defines how services, processes, and technology interconnect. A pivotal element of that architecture is the 

Configuration Item (CI)– the individual asset or service component that is managed throughout its lifecycle. This

article presents a deep dive into architecting ITSM with a focus on the reference model of configuration items and

the essential building blocks that collectively form a comprehensive IT service management infrastructure.

1. Understanding ITSM Architecture

ITSM architecture is a blueprint that maps the relationship between people, processes, and technology. It ensures

that every component, from service catalog to incident resolution, works in harmony. A solid architecture reduces

complexity, improves scalability, and aligns IT services with business objectives.

1.1 The Role of Configuration Items

Configuration Items are the building blocks of IT infrastructure. They can be hardware, software, documentation, or 

even a business process. By accurately capturing and controlling CIs, organizations gain visibility, traceability, and 

the ability to make informed decisions. The CMDB (Configuration Management Database)is the central

repository where all CI data is stored, enabling seamless integration across ITSM processes.

1.2 Key Architectural Pillars

•  Service Strategy – Aligns IT services with business goals.

•  Service Design – Designs services, processes, and architecture.

•  Service Transition – Manages changes and releases.

•  Service Operation – Delivers day �to �day service support.

•  Continual Service Improvement – Drives ongoing optimization.

Each pillar relies on a set of core building blocks that interact with one another. These blocks include governance

frameworks, process models, data repositories, and automation engines.

2. Building Blocks of a Comprehensive ITSM Infrastructure

2.1 Governance & Policy Layer

Governance defines the rules, responsibilities, and decision �making authority for ITSM. It ensures compliance, risk

management, and alignment with regulatory standards. Key components include:

•  IT Governance Committee

•  Policy & Procedure Documents



•  Compliance Audits

•  Risk Assessment Frameworks

2.2 Process Management Layer

Processes orchestrate how work is performed. They are the operational backbone of ITSM. Core processes include:

•  Incident Management

•  Problem Management

•  Change Management

•  Release & Deployment Management

•  Service Request Management

•  Capacity & Availability Management

2.3 Data & Information Layer

Data is the lifeblood of ITSM. The CMDB, service catalog, and knowledge base are central repositories that store

CI attributes, relationships, and knowledge artifacts. Data quality, integrity, and governance are critical for accurate

decision �making.

2.4 Technology & Automation Layer

Automation tools, orchestration engines, and integration platforms reduce manual effort, accelerate delivery, and

minimize human error. Examples include:

•  ServiceNow, BMC Remedy, Cherwell

•  Automation Anywhere, UiPath

•  API Gateways and Integration Platforms

•  Monitoring and Alerting Tools

2.5 People & Culture Layer

Skilled professionals, clear roles, and a culture of continuous improvement ensure that the architecture is effectively

utilized. Training, certification, and knowledge sharing are essential.

3. Configuration Items: Definition, Importance, and Taxonomy

3.1 What Is a Configuration Item?

A Configuration Item is any component that is under configuration control and can be identified, managed, and

tracked. CIs can be tangible (servers, routers) or intangible (service agreements, policies).

3.2 Why CIs Matter

•  Visibility – Know exactly what is in your environment.

•  Impact Analysis – Quickly assess the effect of changes.

•  Compliance – Meet audit and regulatory requirements.

•  Efficiency – Reduce downtime and streamline support.

3.3 CI Taxonomy and Classification

Organizing CIs into categories helps manage complexity. Common classifications include:

•  Hardware – Servers, workstations, networking gear.

•  Software – Applications, operating systems, licenses.

•  Documentation – Policies, procedures, runbooks.

•  Service Components – Service catalog items, SLAs.



•  Business Processes – Workflow definitions.

Each CI type carries specific attributes, relationships, and lifecycle stages.

4. Reference Models for Configuration Items

4.1 ITIL 4 Configuration Management

ITIL 4 extends traditional configuration management by emphasizing the Service Value System (SVS) and the 

Service Value Chain. The CMDB becomes a dynamic source of truth that supports all value chain activities.

4.2 TOGAF and Architecture Frameworks

The Open Group Architecture Framework (TOGAF) provides a structured approach to designing enterprise

architecture, including the configuration management domain. It aligns ITSM with business architecture, data

architecture, and technology architecture.

4.3 COBIT 2019 for IT Governance

COBIT 2019 focuses on governance and control. Its Process Assessment Modelincludes configuration

management as a key control activity, ensuring that IT services are delivered within defined risk thresholds.

4.4 The NIST Cybersecurity Framework

NIST’s framework identifies configuration management as a critical practice under the Protectfunction. It

encourages continuous monitoring and patch management to secure the environment.

5. Designing a CI Repository: The CMDB Blueprint

5.1 CMDB Architecture Principles

•  Accuracy – Data must reflect the real state of the environment.

•  Completeness – All relevant CIs and relationships are captured.

•  Consistency – Standardized naming conventions and attribute definitions.

•  Security – Access controls, encryption, and audit trails.

•  Scalability – Ability to grow with the organization’s footprint.

5.2 Data Modeling and Schema Design

Define entity types, attributes, and relationships. Use a graph �based model to capture complex interdependencies.

For example:

•  Server – Attributes: hostname, OS, IP address.

•  Application – Attributes: version, vendor, license key.

•  Relationship – “Hosts”, “Runs”, “Depends On”.

5.3 Data Acquisition and Integration

Automated discovery tools, API integrations, and manual data entry feed the CMDB. Key strategies include:

•  Discovery Agents (e.g., ServiceNow Discovery, BMC Discovery)

•  API Connectors to cloud platforms (AWS, Azure, GCP)

•  Manual import for legacy systems

•  Data validation rules and reconciliation processes

5.4 Data Governance and Quality Management

Implement a data stewardship program. Define roles for data owners, custodians, and stewards. Use data quality



metrics such as completeness, accuracy, and timeliness. Regular audits and automated data cleansing routines

keep the CMDB reliable.

6. Integration with ITSM Processes

6.1 Incident Management

When an incident is logged, the system references the CMDB to identify affected CIs, their owners, and related

service components. This speeds up root �cause analysis and resolution.

6.2 Problem Management

Problem records link to CIs that frequently cause incidents. Trend analysis on CMDB data uncovers recurring

issues, enabling proactive problem resolution.

6.3 Change Management

Change requests trigger impact analysis against the CMDB. The system evaluates potential effects on dependent

CIs and generates risk assessments.

6.4 Release & Deployment Management

Deployments are tracked as changes to CIs. The CMDB records versioning, configuration baselines, and rollback

procedures, ensuring traceability.

6.5 Service Asset and Configuration Management (SACM)

SACM is the overarching process that governs all CI-related activities. It ensures that the CMDB is updated,

accurate, and aligned with service delivery.

7. Governance & Lifecycle Management of CIs

7.1 CI Lifecycle Stages

1.  Identification – Recognize the CI and its attributes.

2.  Authorization – Approve the CI for inclusion.

3.  Deployment – Provision and configure the CI.

4.  Operation – Maintain and support the CI.

5.  Retirement – Decommission and archive the CI.

7.2 Change Control for CIs

All CI modifications must go through the Change Management process. This includes risk assessment, approval,

scheduling, and post �implementation review.

7.3 Retirement and Disposal Policies

Define criteria for retiring CIs, such as end �of �life, obsolescence, or security risks. Ensure proper disposal of

hardware and secure deletion of data.

7.4 Audit and Compliance Checks

Regular audits validate that CI records comply with regulatory standards (e.g., GDPR, HIPAA). Automated audit

trails in the CMDB provide evidence for compliance assessments.

8. Tools & Automation for ITSM Architecture

8.1 CMDB Platforms



•  ServiceNow CMDB – Comprehensive, cloud �native solution.

•  BMC Atrium – Enterprise �grade CMDB with discovery capabilities.

•  Cherwell – Flexible, hybrid �cloud CMDB.

•  OpenCMDB – Open �source alternative for cost �conscious environments.

8.2 Discovery and Asset Management Tools
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